
KANAWHA COUNTY EMERGENCY AMBULANCE AUTHORITY 

Special Implementation Committee Meeting 
 AGENDA 

1 | P a g e  
March 10, 2025 

 Item of Business Documents Action Required Members Notes  
    
I. Call to Order  
 

   Harry Miller 

II. Approval of Minutes 
 

March 4, 2025 Approval  

III. New Business     
a.  Review questions to add to 

the RFP for Billing 
Services/Revenue Cycle 
Management. 

 

 Discussion/Approval Report by Harry Miller 

b.  Discussion regarding the 
tiered response and priority 
dispatch recommendation, as 
well as the recommendation 
to co-locate KCEAA 
Communications/Dispatch 
with Metro 911. 

 Discussion/Approval Report by Harry Miller  

c. Establish Implementation 
Committee meeting 
schedule. 

 Discussion/ Approval  Report by Harry Miller  

IV. Old Business     
V. Adjournment     

 


